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Strategic Planning for Contractors is a practical guide to help general contractors, subcontractors,
homebuilders, designers, and vendors in the construction industry build more profitable businesses. This
book explains why contractors who focus on the needs of the clients, employees and the company out
perform their competition. In the process it provides answers to many of the challenges facing the
construction industry including: . Difficulty in finding and retaining qualified skilled workers. . Difficulty in
recruiting and retaining qualified managers. . Difficulty finding qualified subcontractors. . Declining profit
margins. . Increased competition. This book provides a practical strategy for construction industry business
owners to take back control of their businesses. Every business needs a highly focused business strategy to
reach it's full potential. This book shows you how to do that!
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From reader reviews:

David Lalonde:

Do you have favorite book? In case you have, what is your favorite's book? Book is very important thing for
us to be aware of everything in the world. Each reserve has different aim or goal; it means that reserve has
different type. Some people truly feel enjoy to spend their time and energy to read a book. They are reading
whatever they have because their hobby will be reading a book. What about the person who don't like
looking at a book? Sometime, individual feel need book if they found difficult problem as well as exercise.
Well, probably you will require this Strategic Planning for Contractors.

Jo Daigneault:

This book untitled Strategic Planning for Contractors to be one of several books that will best seller in this
year, this is because when you read this guide you can get a lot of benefit in it. You will easily to buy this
particular book in the book shop or you can order it by using online. The publisher with this book sells the e-
book too. It makes you quickly to read this book, because you can read this book in your Cell phone. So
there is no reason for you to past this e-book from your list.

Christine Emmons:

Your reading 6th sense will not betray you, why because this Strategic Planning for Contractors book written
by well-known writer we are excited for well how to make book which can be understand by anyone who
read the book. Written in good manner for you, leaking every ideas and producing skill only for eliminate
your own personal hunger then you still doubt Strategic Planning for Contractors as good book not merely by
the cover but also from the content. This is one publication that can break don't assess book by its cover, so
do you still needing a different sixth sense to pick this specific!? Oh come on your reading through sixth
sense already told you so why you have to listening to a different sixth sense.

Michael Madden:

Is it a person who having spare time subsequently spend it whole day by watching television programs or
just resting on the bed? Do you need something totally new? This Strategic Planning for Contractors can be
the respond to, oh how comes? A fresh book you know. You are thus out of date, spending your time by
reading in this new era is common not a geek activity. So what these ebooks have than the others?
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