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As nonprofit organizations mature and grow, their staffs and programs expand, their operations and
dynamics become more complex, and the climate they operate in changes and presents new challenges. If
they are to move to a new level of effectiveness, they must periodically adjust their leadership, management,
structure, governance, and operating style to fit their changed circumstances. Author Susan Gross calls these
adjustments ""turning points."" The author's forty years of work with nonprofit organizations has shown that
turning points are most likely to arise at seven predictable times in a group's life. Recognizing these turning
points and taking action can ease the adjustments necessary as your organization pivots in a new direction.
The seven turning points are: 1) When a loose, family style of operating leads to disorganization and a lack
of professionalism or accountability; 2) When the management needs of an organization outstrip its
executive director's management skills; 3) When a founding volunteer board hires its first executive director
but finds it hard to delegate and adjust to a less involved role; 4) When opportunistic, unplanned growth
results in an absence of focus and priorities and spreads an organization too thin; 5) When strong central
direction becomes micromanagement, top-down control, and over-dependency on the leader 6) When
decentralization goes too far, splitting the organization into autonomous units that have little or no
connection, coherence, or coordination; and 7) When a longtime, cherished executive director must prepare
to step down. This lively text includes charts, illustrations, and an engaging graphic design to help readers
assess the state of their organizations and decide what changes to make.
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From reader reviews:

Frances Stone:

Hey guys, do you wants to finds a new book you just read? May be the book with the title Seven Turning
Points: Leading Through Pivotal Transitions in Organizational Life suitable to you? Often the book was
written by popular writer in this era. The actual book untitled Seven Turning Points: Leading Through
Pivotal Transitions in Organizational Lifeis the main of several books in which everyone read now. This
particular book was inspired many people in the world. When you read this publication you will enter the
new dimension that you ever know just before. The author explained their strategy in the simple way,
consequently all of people can easily to understand the core of this reserve. This book will give you a large
amount of information about this world now. So that you can see the represented of the world in this
particular book.

Samuel Puckett:

The book untitled Seven Turning Points: Leading Through Pivotal Transitions in Organizational Life contain
a lot of information on the item. The writer explains your girlfriend idea with easy means. The language is
very straightforward all the people, so do definitely not worry, you can easy to read this. The book was
compiled by famous author. The author will take you in the new age of literary works. You can actually read
this book because you can keep reading your smart phone, or device, so you can read the book within
anywhere and anytime. If you want to buy the e-book, you can open their official web-site along with order
it. Have a nice learn.

Joshua Hsu:

As we know that book is important thing to add our expertise for everything. By a guide we can know
everything we wish. A book is a range of written, printed, illustrated or maybe blank sheet. Every year ended
up being exactly added. This reserve Seven Turning Points: Leading Through Pivotal Transitions in
Organizational Life was filled with regards to science. Spend your spare time to add your knowledge about
your scientific research competence. Some people has distinct feel when they reading a book. If you know
how big benefit of a book, you can really feel enjoy to read a e-book. In the modern era like right now, many
ways to get book you wanted.

Chelsie Salls:

What is your hobby? Have you heard that will question when you got college students? We believe that that
problem was given by teacher with their students. Many kinds of hobby, All people has different hobby. And
also you know that little person just like reading or as reading through become their hobby. You need to
understand that reading is very important and book as to be the thing. Book is important thing to include you
knowledge, except your own personal teacher or lecturer. You discover good news or update about
something by book. Amount types of books that can you decide to try be your object. One of them is niagra
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