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Engineers and reliability professionals are increasingly being held accountable for materials and spare parts
inventory management and in response they need to gain a better understanding of materials and spare parts
inventory management principles and practices. This practical book delivers just that.

This new edition will help you get the right parts, in the right place, at the right time, for the right reason.
Fully revised, it provides specific coverage of the issues faced in, and requirements for, managing
engineering materials and spare parts and what to do to improve your results. It includes 29 exclusive
examples and real life case studies to demonstrate the application of the concepts and ideas so that you will
easy and quickly understand how to implement them. What's more it will show you: What to do to truly
optimize your inventory holdings, Why inventory levels are almost always too high, How to identifying the
factors that have greatest impact on your inventory levels, When to apply the 7 Actions for Inventory
Reduction, Where to focus your efforts for greatest effect, and Who to involve in taking action. The
concepts, ideas, tools, and processes in this book have helped many companies achieve and sustain results
that other inventory tools and approaches just could not match. And it is sure to help you achieve true
inventory optimization as well!

The second edition includes…

A new chapter on The Mechanics of Inventory Management, a pragmatic review of the management of●

inventory including… Introducing the Materials and Inventory Management Cycle, Comparing theoretical
and actual inventory outcomes, Discussion on normal and Poisson distribution models, How to determine
the re order point, How to determine the re order quantity, and Commentary on Monte Carlo simulation.
An expanded chapter on the financial impact of inventory, including a discussion of the key reports that●

need to be understood.
Chapters on the influence of policies, procedures, and people.●

Additional discussion on issues faced and how to address them.●

An expansion of the central process discussed in the first edition to a more comprehensive review●

process…Inventory Process™ Optimization.
An expanded section on executing an inventory review program.●

A closing 'where to from here' chapter.●

57 figures and diagrams - 30 of them new and the others all revised and updated and six new tables (with 8●

in total).
Eight new checklists - specifically included as a new tool for the reader and is the result of direct reader●

requests.
An expanded glossary.●
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From reader reviews:

Bob Bartlett:

Why don't make it to be your habit? Right now, try to ready your time to do the important work, like looking
for your favorite publication and reading a book. Beside you can solve your long lasting problem; you can
add your knowledge by the book entitled Smart Inventory Solutions. Try to make the book Smart Inventory
Solutions as your buddy. It means that it can to become your friend when you really feel alone and beside
those of course make you smarter than previously. Yeah, it is very fortuned in your case. The book makes
you considerably more confidence because you can know everything by the book. So , let me make new
experience and also knowledge with this book.

Linda Young:

The book Smart Inventory Solutions can give more knowledge and also the precise product information
about everything you want. Exactly why must we leave the great thing like a book Smart Inventory
Solutions? A number of you have a different opinion about guide. But one aim in which book can give many
info for us. It is absolutely right. Right now, try to closer with the book. Knowledge or information that you
take for that, you are able to give for each other; it is possible to share all of these. Book Smart Inventory
Solutions has simple shape however, you know: it has great and big function for you. You can appear the
enormous world by open and read a guide. So it is very wonderful.

Chung England:

Do you have something that you want such as book? The book lovers usually prefer to opt for book like
comic, short story and the biggest you are novel. Now, why not trying Smart Inventory Solutions that give
your enjoyment preference will be satisfied by reading this book. Reading routine all over the world can be
said as the way for people to know world a great deal better then how they react when it comes to the world.
It can't be claimed constantly that reading routine only for the geeky man or woman but for all of you who
wants to possibly be success person. So , for all you who want to start examining as your good habit, you are
able to pick Smart Inventory Solutions become your starter.

Cora Snyder:

Many people spending their time period by playing outside having friends, fun activity with family or just
watching TV the whole day. You can have new activity to invest your whole day by studying a book. Ugh,
do you think reading a book will surely hard because you have to accept the book everywhere? It fine you
can have the e-book, bringing everywhere you want in your Cell phone. Like Smart Inventory Solutions
which is finding the e-book version. So , try out this book? Let's observe.
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