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Since the economic recession of 2008, colleges and universities have looked for ways to lower costs while
increasing incomes. Not all have succeeded. Threatened closures and recent institutional mergers point to
what might be a coming trend in higher education. The long-term economic weakness of colleges and
universities means schools need to become more strategic about how they consider previously unthinkable
options. This provocative book will be their indispensable guide to managing the crisis.

In Consolidating Colleges and Merging Universities, James Martin and James E. Samels bring together
higher education leaders to talk about something that few want to discuss: how institutions might cooperate
with their competitors to survive in this economic climate. Barring that, Martin and Samels argue, some will
shutter their campuses. But closing, they emphasize, is a complex process that involves more than just
sending the students home and turning off the lights.

The first one-volume resource for presidents, trustees, provosts, chief financial officers, and faculty leaders
planning to partner, merge, or close a college or university, the book offers specific guidelines and action
steps used successfully to create multiple forms of partnership between higher education institutions. The
book includes contributions by twenty nationally recognized leaders in partnership and strategic planning, as
well as an appendix detailing key college and university mergers and closures since 2000. Each chapter
includes informative responses from practitioners who answer the question, "What is the single most
important lesson you would share with a planning team designing a partnership or merger this year?"
Responding to many daunting questions now being raised nationally about institutional fragility and
sustainability, Consolidating Colleges and Merging Universities is an honest and practical guide to the
possibilities and pitfalls of downsizing American higher education.
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From reader reviews:

Mohammed Thomas:

As people who live in typically the modest era should be change about what going on or facts even
knowledge to make these people keep up with the era that is always change and advance. Some of you
maybe will probably update themselves by examining books. It is a good choice in your case but the
problems coming to anyone is you don't know which one you should start with. This Consolidating Colleges
and Merging Universities is our recommendation to help you keep up with the world. Why, because book
serves what you want and want in this era.

Jacki Peters:

This Consolidating Colleges and Merging Universities are usually reliable for you who want to become a
successful person, why. The main reason of this Consolidating Colleges and Merging Universities can be
among the great books you must have will be giving you more than just simple reading food but feed you
with information that might be will shock your earlier knowledge. This book is definitely handy, you can
bring it everywhere you go and whenever your conditions in e-book and printed kinds. Beside that this
Consolidating Colleges and Merging Universities giving you an enormous of experience for example rich
vocabulary, giving you demo of critical thinking that we realize it useful in your day pastime. So , let's have
it and enjoy reading.

Allison Walters:

Reading a reserve tends to be new life style with this era globalization. With reading through you can get a
lot of information that could give you benefit in your life. Together with book everyone in this world could
share their idea. Books can also inspire a lot of people. Lots of author can inspire their own reader with their
story or perhaps their experience. Not only situation that share in the guides. But also they write about the
ability about something that you need example. How to get the good score toefl, or how to teach your young
ones, there are many kinds of book which exist now. The authors on this planet always try to improve their
ability in writing, they also doing some analysis before they write for their book. One of them is this
Consolidating Colleges and Merging Universities.

Phyllis Spencer:

A lot of reserve has printed but it is unique. You can get it by online on social media. You can choose the
best book for you, science, comedian, novel, or whatever by means of searching from it. It is referred to as of
book Consolidating Colleges and Merging Universities. You can contribute your knowledge by it. Without
making the printed book, it could possibly add your knowledge and make anyone happier to read. It is most
essential that, you must aware about book. It can bring you from one location to other place.
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