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By reconfiguring your traditional assembly lines into production cells based on one-piece flow, you can
drastically reduce your lead time, staffing requirements, and number of defects. Kenichi Sekine studied
under the late Shigeo Shingo and is responsible for many recent advances in the deployment of the Toyota
Production System in Japan. In this comprehensive book, Sekine provides an in-depth education into the
why's and how's of the restructuring process.

Sekine first examines the basic principles of process flow building, then offers detailed case studies of how
various industries designed unique one-piece flow systems (parallel, L-shaped, and U-shaped floor plans) to
meet their particular needs. One-Piece Flow describes each step in the process of establishing one-piece flow
and:  (1) provides ample "test your skills" worksheets that guide you through the solution of problems, and
(2) includes over 300 illustrations and 14 single-page case studies that show how to cut assembly personnel
in various industries.

With this book, plant managers will learn how to eliminate overstaffing waste and build a multi-skilled work
force equipped to support JIT manufacturing.

The book includes:

Basic concept of one-piece production●

Case studies●

Process razing techniques●

U-shaped cells for assembly lines●

Techniques for removing waste from factories●

Establishing one-piece flow at a factory that produces small lots on a customer-order basis●

"Single" delivery at MYNAC●
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From reader reviews:

Clara Gay:

What do you concerning book? It is not important along with you? Or just adding material when you need
something to explain what the one you have problem? How about your extra time? Or are you busy man or
woman? If you don't have spare time to accomplish others business, it is make one feel bored faster. And you
have spare time? What did you do? Everyone has many questions above. They must answer that question
simply because just their can do that. It said that about reserve. Book is familiar on every person. Yes, it is
appropriate. Because start from on guardería until university need this kind of One-Piece Flow: Cell Design
for Transforming the Production Process (Volume 3) to read.

Omer Brown:

Now a day those who Living in the era exactly where everything reachable by match the internet and the
resources included can be true or not demand people to be aware of each data they get. How many people to
be smart in obtaining any information nowadays? Of course the solution is reading a book. Examining a
book can help people out of this uncertainty Information specifically this One-Piece Flow: Cell Design for
Transforming the Production Process (Volume 3) book because book offers you rich data and knowledge. Of
course the information in this book hundred % guarantees there is no doubt in it you may already know.

Alberto Alvarez:

Do you have something that that suits you such as book? The guide lovers usually prefer to pick book like
comic, limited story and the biggest the first is novel. Now, why not seeking One-Piece Flow: Cell Design
for Transforming the Production Process (Volume 3) that give your entertainment preference will be
satisfied by reading this book. Reading routine all over the world can be said as the way for people to know
world much better then how they react to the world. It can't be claimed constantly that reading routine only
for the geeky person but for all of you who wants to be success person. So , for all you who want to start
examining as your good habit, you could pick One-Piece Flow: Cell Design for Transforming the Production
Process (Volume 3) become your current starter.

Vickie Duke:

Some people said that they feel bored stiff when they reading a e-book. They are directly felt the item when
they get a half portions of the book. You can choose typically the book One-Piece Flow: Cell Design for
Transforming the Production Process (Volume 3) to make your reading is interesting. Your own personal
skill of reading ability is developing when you like reading. Try to choose easy book to make you enjoy to
read it and mingle the impression about book and looking at especially. It is to be initial opinion for you to
like to open up a book and examine it. Beside that the e-book One-Piece Flow: Cell Design for Transforming
the Production Process (Volume 3) can to be your brand new friend when you're experience alone and
confuse with the information must you're doing of that time.
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