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Why do so many teams fail to perform - achieving compromise at best and gridlock at worst? And what does
it take to end this gridlock? Wall Street Journal bestselling author and speaker Les McKeown shows how to
take any team from gridlock to world class success.
In his new book, McKeown argues that every successful team includes a critical player, the Synergist, who
can take the three exisiting types - The bold dreamers (Visionaries), the pragmatic realists (Operators), and
the systems designers (Processors) - and knit them together into a dynamic, well-rounded team. Most
importantly, according to McKeown, the Synergist is a role that anyone can learn.
While most attempts at teamwork improvement deal only with the symptoms of group dysfunction such as
distrust, poor communication, and fear of change, McKeown address the root cause: the innately unstable
Visionary-Operator-Processor triangle. Because each of the three styles' motivations, views, and goals are
incompatible, without a Synergist every team will eventually implode, stall, or underperform. Only the
Synergist can put aside their own agenda and interpret the language of difficult personalities, capture the best
from each person, and put the good of the enterprise ahead of their own ego.

McKeown- who has used techniques presented here in his consulting with Harvard University, American
Express Financial Services, the US Army, Pella Corporation, Microsoft, United Technologies Corporation,
and more- shows how any individual can fill this critical role, whether or not they're the formal leader of the
group.
With thought-provoking self-assesments and an extensive Synergist Toolkit, he teaches how anyone can
learn to be an effective Synergist by recognizing the vital signs of inneffective teamwork and making the
right interventions at these pivitol moments.
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From reader reviews:

Gerri Townsend:

Why don't make it to be your habit? Right now, try to prepare your time to do the important behave, like
looking for your favorite publication and reading a book. Beside you can solve your long lasting problem;
you can add your knowledge by the e-book entitled The Synergist: How to Lead Your Team to Predictable
Success. Try to face the book The Synergist: How to Lead Your Team to Predictable Success as your pal. It
means that it can to become your friend when you experience alone and beside that course make you smarter
than previously. Yeah, it is very fortuned for you. The book makes you far more confidence because you can
know every thing by the book. So , let us make new experience as well as knowledge with this book.

Mark Shanks:

The book The Synergist: How to Lead Your Team to Predictable Success can give more knowledge and
information about everything you want. Why then must we leave a very important thing like a book The
Synergist: How to Lead Your Team to Predictable Success? Several of you have a different opinion about
guide. But one aim that will book can give many data for us. It is absolutely proper. Right now, try to closer
together with your book. Knowledge or data that you take for that, it is possible to give for each other; you
can share all of these. Book The Synergist: How to Lead Your Team to Predictable Success has simple shape
but you know: it has great and large function for you. You can appearance the enormous world by start and
read a reserve. So it is very wonderful.

George Eichner:

Spent a free the perfect time to be fun activity to try and do! A lot of people spent their down time with their
family, or their friends. Usually they carrying out activity like watching television, about to beach, or picnic
in the park. They actually doing same task every week. Do you feel it? Do you wish to something different to
fill your current free time/ holiday? Can be reading a book could be option to fill your free time/ holiday. The
first thing that you'll ask may be what kinds of book that you should read. If you want to consider look for
book, may be the guide untitled The Synergist: How to Lead Your Team to Predictable Success can be great
book to read. May be it could be best activity to you.

Joshua Smith:

As we know that book is important thing to add our understanding for everything. By a reserve we can know
everything we would like. A book is a pair of written, printed, illustrated or blank sheet. Every year had been
exactly added. This guide The Synergist: How to Lead Your Team to Predictable Success was filled
concerning science. Spend your extra time to add your knowledge about your scientific disciplines
competence. Some people has distinct feel when they reading a new book. If you know how big selling point
of a book, you can really feel enjoy to read a book. In the modern era like today, many ways to get book that
you wanted.
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