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This book from Sensei Project Solutions focuses on project management best practices with Microsoft
Project, and enables project managers to build solid schedules that reflect the true scope of the project and
continuously forecast status through completion.

The overall goal is to teach project managers a practical approach to how they should be using the tools in
the context of industry best practices. Closely aligned with industry standards, this book contains 17 work
sessions for readers to put both Microsoft Project and Project Web App into action and help facilitate
Proactive PPM. These work sessions allow readers to practice the key concepts covered in the book and
include step by step instructions and sample results files.

This book includes:

Industry Standards and Proactive PPM●

Introduction to Microsoft Project and Project Web App●

Submitting a Project Proposal●

Developing the Baseline Schedule●

Collaborating and Tracking Progress●

Processing Updates and Taking Corrective Action●

Preparing Status Reports●

Closing out the Project●

Staying current with Microsoft Project Online has never been easier! The purchase of this book includes
a no-cost subscription to content updates as Microsoft continues to provide ongoing improvements to Project
Online.
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From reader reviews:

Maryann Goldberg:

This book untitled Proactive PPM with Microsoft Project 2016 for Project Online and Project Server to be
one of several books which best seller in this year, that is because when you read this reserve you can get a
lot of benefit upon it. You will easily to buy this particular book in the book shop or you can order it via
online. The publisher of this book sells the e-book too. It makes you quicker to read this book, since you can
read this book in your Cell phone. So there is no reason to you personally to past this reserve from your list.

Rachel Garber:

Your reading 6th sense will not betray anyone, why because this Proactive PPM with Microsoft Project 2016
for Project Online and Project Server reserve written by well-known writer whose to say well how to make
book that can be understand by anyone who else read the book. Written inside good manner for you, still
dripping wet every ideas and creating skill only for eliminate your hunger then you still uncertainty Proactive
PPM with Microsoft Project 2016 for Project Online and Project Server as good book not simply by the
cover but also by content. This is one guide that can break don't ascertain book by its protect, so do you still
needing yet another sixth sense to pick this!? Oh come on your reading sixth sense already alerted you so
why you have to listening to another sixth sense.

Jessica Nakagawa:

This Proactive PPM with Microsoft Project 2016 for Project Online and Project Server is great book for you
because the content and that is full of information for you who always deal with world and still have to make
decision every minute. This kind of book reveal it facts accurately using great plan word or we can claim no
rambling sentences inside it. So if you are read this hurriedly you can have whole facts in it. Doesn't mean it
only will give you straight forward sentences but tough core information with splendid delivering sentences.
Having Proactive PPM with Microsoft Project 2016 for Project Online and Project Server in your hand like
obtaining the world in your arm, data in it is not ridiculous one. We can say that no book that offer you world
within ten or fifteen second right but this e-book already do that. So , this is good reading book. Heya Mr.
and Mrs. stressful do you still doubt that?

Benjamin French:

As we know that book is essential thing to add our know-how for everything. By a publication we can know
everything we really wish for. A book is a range of written, printed, illustrated or even blank sheet. Every
year had been exactly added. This e-book Proactive PPM with Microsoft Project 2016 for Project Online and
Project Server was filled with regards to science. Spend your free time to add your knowledge about your
technology competence. Some people has distinct feel when they reading the book. If you know how big
good thing about a book, you can really feel enjoy to read a reserve. In the modern era like currently, many



ways to get book which you wanted.
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